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1. Background  
A. Context 

Asia Pacific Quality Organization (APQO) a non-political, non-profit, scientific and technical 

organization for continuously improving the quality of goods and services all over the world as 

well as the quality of life of its people by promoting and developing appropriate means to meet 

with other institutions, groups and individuals concerned with and/or engaged in work related 

to quality improvement of goods and services. With 17
th

 member's organizations of countries 

in Asia and those located near the Pacific Rim APQO promotes Quality by Organizing APQO 

conference worldwide every year. As a member of APQO, Network for Quality, Productivity 

and Competitiveness-Nepal (NQPCN) took the initiative to host the 16th APQO Conference 

in Nepal during September 18-20, 2010.  

 

B. Objectives  
The Overall Objectives of the Conference was as follows: 

i. To organise learning-sharing of contemporary and emerging quality concepts, 

knowledge, experiences, tools, techniques and practices at APQO level 

ii. To build a network of chain among international quality organizations and 

professionals at APQO level 

iii. To Expedite enhancing of awareness and knowledge on quality among local 

stakeholders at NQPCN level 

iv. To update local participants with some of the latest developments on quality 

worldwide. 

v. To enhance visibility and networking of NQPCN 

 

C. Theme 

The theme of the conference was “Creating Value through Quality" having an objective of 

making difference in human life at three levels. 

i. Quality at personal level (in individual‟s life) 

ii. Quality at interpersonal level (in interpersonal relations) 

iii. Quality at transactional level (quality of goods or services traded)    

The foundation of quality is individuals‟ quality of life. Quality in individuals‟ life helps 

create value in individuals‟ life, which in turn helps create value in relations and eventually 

quality individuals and quality relations help create value in the products produced and 

transacted. 

D. Date & Venue 

The conference was held from 18
th

 to 20
th

 September 2010 at Kathmandu University, 

Dhulikhel, Kavre District, Nepal. The venue was an academic centre with good infrastructure 

away from the hustle-bustle of a city and in a tranquil environment. 
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E. Participation and Feedback 

Conference was attended by 227 participants out of whom 102 were international and 125 national 

participants. International participants were from Australia, China, Denmark, Finland, Hungary, India, 

Indonesia, Iran, Israel, Malaysia, Mexico, Netherland, Pakistan, Philippines, Poland and Singapore. 

International participants expressed a gratitude to NQPCN team for making the Conference grand 

successful. However, the few comments on logistic issues were informed. 

 

F. Acknowledgement (APQO, Conference Partners and Sponsors) 

First of all we would like to thank all the APQO members for trusting and endowing NQPCN team to 

host such a commendable conference. We would like to express International Technical Advisory 

board of APQO deep sense of appreciation and gratitude for their invaluable guidance and assistance 

in conducting this conference. We would also like to thank the NQPCN Executive Committee and the 

rapporteurs of the conference for conducting all the sessions smoothly. We are grateful to all 

collaborating partners Kathmandu University/School of Engineering, Nepal Bureau of 

Standards and Metrology (NBSM); Nepal Tourism Board (NTB), Federation of Nepalese 

Chambers of Commerce & Industry (FNCCI) and Nepal AOTS Alumni Society for their 

valuable contribution to make the conference successful. We are also grateful to all the 

sponsors of the conference namely Surya Nepal, Nepal Ekarat Engineering Co. Pvt. Ltd., 

Nepal Pharmaceuticals Laboratory, Deurali-Janta Pharmaceutical and KIST Bank. We would 

also like to thank Kantipur Publication and Kantipur Television for promotional activities for 

the conference. We are also grateful to all the members of Steering Committee and Coordinating 

Committee for their untiring effort in the entire work of the conference.  

Finally, we express our hearty thanks to all the participants for making the sixteenth APQO 

conference a grand success. 

 

2. Conference Highlights 

17
th

 September, 2010 

The day before actual start of the conference, it started with APQO‟s internal meetings and 

moved on to reception to foreign participants with 3 components. They were:  

¶ Introduction of dignitaries, 

¶ Cultural programme presented by a cultural group called from Manjushri Sangit 

Mahavidhyalaya, Kalimati, Kathmandu,  

¶ Distribution of International APQ (IAPQ awards and children‟s painting competition 

awards (by Shanghai Association for Quality - SAQ). 

18
th

 September, 2010 

The first day of the conference started with an Opening Ceremony with Prof. James H. 

Harrington delivering his keynote speech. It was followed by inauguration of the conference 

and speech by Honorable Surendra Pande, Minister for Finance, Government of Nepal, who 
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graced the Ceremony as the Chief Guest. Other speakers in the Opening Ceremony were Mr. 

Bishnu Dass Dangol, Mr. Shan Ruprai, Prof. Dinesh Chapagain, Prof. Suresh Raj Sharma and 

representatives from other associates.   

There were 6 Technical Sessions on Day 1, after the Opening Ceremony and there was an 

evening program for a Buddhist hymn by a team led by Mr. Lama Sherab from White 

Gompa, Bauddha, Kathmandu.  

19
th

 September, 2010 

The second day started with a keynote speech from Dr. Charles A. Aubrey followed by a 

panel discussion on the conference theme “Creating Value through Quality”.  

There were 6 Technical Sessions on Day 2 and a session was devoted for APQO flag 

turnover to Singapore Productivity Association (SPA) to the host for 17
th

 APQO Conference. 

The 17
th

 APQO conference will take place in Singapore from September 27 to 29, 2011. The 

Day 2 came to close with an evening program of Himalayan Meditation by a yoga guru, Mr. 

Narayan Prasad Rijal from Byomakusuma, Bishalnagar, Kathmandu.  

20
th

 September 20
th

, 2010 

The third and last day of the conference started with keynote speeches from Dr. Gregory H 

Watson and Dr. Miflora Minoza-Gatchalian. There were 6 Technical Sessions on that day. 

The Closing Ceremony in the evening was followed by an International Cultural Evening and 

farewell dinner.  

21
st
 September, 2010 

A post conference workshop was organized the following day of the conference at Nepal 

Bureau of Standards and Metrology (NBSM) in Balaju, Kathmandu. This was an optional 

event and there were 3 sessions in it. 

3. Conference Contents  

A. Keynotes   
1. The first Keynote on "Introduction to five Pillars of Organizational Excellence "was delivered 

by Mr. H. James Harrington, CEO of Harrington Institute.(hard print\proceedings 2nd 

part\key note\key note\key note 1.pdf) 

According to him a "Miracle Drug" to make a real difference for making the organization best 

in the industry is: process, project, organizational change, Knowledge and resource 

management. These are the main pillar that interact and depend on each other. Successful 

improvement programs require recognition of the interactions and dependency leading 

organization to continuously excel. 

2. The second keynote on "Engaging All Employees to Eliminate the Eight wastes" was 

delivered by Mr. Charles Aubrey, Chairman, Asia Pacific Quality Organization, Vice 

President Anderson Pharmaceutical Packaging, USA.(hard print\proceedings 2nd part\key 

note\key note\keynote 2.pdf)  

http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/key%20note%201.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/key%20note%201.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynote%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynote%202.pdf
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According to him "Kaizen" continuous improvement which has been implemented in the 

"Shop floor" is also very effective in the "Office floor". Kaizan event is usually done within a 

department or a production line and is not cross-functional. But now Kaizen can be applied 

within cross functional department but constraint exist due to various internal and external 

factors. He describes different format to implement the Kiazen on the office floor like one in 

different departments by blocking two days up to a week and other is through improving the 

performance and eliminating the waste in the processes. He has defined the eight wastes as 

human mind.  

3. The third keynote on "Creating Exceptional Value through Quality "was delivered by Mr. 

Gregory H. Watson, president of the International Academy for Quality, past president and 

fellow of American Society for Quality. 

(http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/ke

y%20note/keynote%203.PDF) 

According to him for improvement organization must be stewards of the exceptional value as 

measured in the perspectives of different parties like Consumers, organization owners and 

stewards of the investment, dedicated employees, communities and the society in which the 

organization operates. Based on his analysis on global financial crisis he has defined new 

directions for creating exceptional value in society through a broadened use of quality 

methods with specific attention on statistical thinking, process management, and the 

collaborative work of individuals in focused team efforts. 

4. The fourth key note on "Attaining Quality and Productivity through Workplace Cooperation" 

was delivered by Ms. Miflora M. Gatchlian, PhD, Chief Executive Officer, Quality Partners 

Co.LTD., Philippines, Secretary General Emeritus, APQO 

(http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/ke

y%20note/keynot%204.pdf).  

According to her quality and productivity are attainable through proper practice of workplace 

cooperation.  "Quality" leaders must be developed for better cooperation at work place. In 

Asia Labour- Management Cooperation (LMC) has not only been successful in promoting 

peace in the industry but they have also enhanced productivity and quality. LMC has focused 

on "workplace cooperation" that developed employee's consciousness of their important role 

in ensuring continual quality improvement. This helps to internalize the quality mindset in 

both management and staff for jointly working together and smarter too. These joint efforts 

led to greater efficiency thorough better problem-solving and other quality improvements 

activities. 

 

B. Thematic Technical Papers [Refer -5  for full note on all 

Thematic Technical Papers] 
i. Papers on Best Practices  

Following Six papers on best practices were presented in the conference: 

1. “Best practices and organizational strategic direction in Malaysia Higher Education-

UNITEN‟s Experience” by Mohamad  Ishak  Mohamad Ibrahim Associate professor Dr. 

Shaari Md Nor( 

http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynote%203.PDF
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynote%203.PDF
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynot%204.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/key%20note/key%20note/keynot%204.pdf
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http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/bp1.pdf

) 

 

This paper highlights the best practice and strategic direction development at University 

Tenega National which is one of the largest private higher learning fully owned by public-

listed Tenaga Nasional Berhad institutions in Malaysia.  UNITEN provides both academic 

programs and engineering technology skills within the same campus. The paper highlights 

research and experiences of UNITEN indicating that organization that follow best practices in 

strategic planning have a greater probability of achieving their objectives. Case study 

evidence from a focus groups-management team of UNITEN was presented which revealed 

that realizing organizational strategic direction is greatly influenced by effective best 

practices.  

 

2. “Best practices and organizational strategic direction in Best Practices at CINEC Maritime 

Campus, Sri Lanka” by Mr. Ranjana T.De S.G.Punchihwa and Mr. Sanath M.Ratnaweera 

(http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/BP%2

02.pdf) 

 

The paper highlights the best practice of “Colombo International Nautical and Engineering 

College" due to which the college was awarded Sri Lanka National Quality Awards for three 

consecutive terms of 05 years periods for being the best service organization in Sri Lanka 

which none of the organization irrespective of the size has been able to achieve. CINEC 

largest Maritime Education and Training facility   approved by the directorate of Merchant 

Shipping in Sri Lanka has major objective to develop and maintain their professional 

standards constantly as demanded by ship owners.   

 

3. “ Best practices at Phu Nhuan Jewellery (PNJ) Joint Stock Co. through Application of some 

Modern Management  Tools in Implementation of International Asia-Pacific Quality 

Awards(http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201

/bp3.pdf) 

The paper highlights what   modern management tools did PNJ applied   in implementation of 

International Asia-Pacific quality Awards for creating synergy and to   maintain the 

organization. The paper describes how application of eight principles of Quality management 

has built the system that met the International standard ISO-9001 with comprehensive criteria 

in all units and works at PNJ. As a result PNJ activities are operated by a unified management 

system built on the basis of integrating many different management tools. The paper also 

describes about PNJ focus on establishing operational objectives in a comprehensive 

advanced and feasible way to create momentum and direction of operation of the system as 

good as possible.  

4. “Best practices at GTL Limited, Mumbai India” (Paper not available) 

5. “Best practices at Shanghai Institute of Quality, China” by Mr.Xiaofen Tang (proceedings 

2nd part\bp 1\bp 5.pdf) 

The paper highlights the quality promotion activities carried out by Shanghai Institute of 

Quality such as quality promotion to create awareness, encouraging companies to pursue 

quality, focusing on economic and social development, encouraging corporate social 

http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/bp1.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/bp1.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/BP%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/BP%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/bp3.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/bp%201/bp3.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/slide/bp%20slides%201.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/slide/bp%20slides%201.pdf
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responsibility activities and energy management system and also encouraging companies to 

use advanced quality management techniques. 

6. “Best Practices at Surya Nepal Pvt. Ltd. Nepal” by Suresh Kaji Shrestha (proceedings 2nd 

part\bp 1\bp 6.pdf)  

The paper highlights the quality policy, people quality, product, process quality and work 

environment quality at Surya Nepal that help them achieve performance excellence. 

 

ii. Innovation & Quality Excellence  

 

Following four   papers on innovation and quality excellence were presented in the 

conference: 

1. “Interactive information technology for quality management and quality assurance” by Mr. 

Juhani  Anttila. (proceedings 2nd part\Innovation and quality 2\IQ1.pdf) 

The paper highlights about the usage of interactive technology for small organizations, 

networked organizations and business organization to achieve quality management and 

quality assurance based on high-quality business knowledge and information through facing 

the challenge of managing  the tactic/explicit knowledge conversion happen in organization 

through collaboration and organizational learning.  

 

2. “Quality leads to „Peace of mind‟ ” by Mr. Ravi Bhattarai (proceedings 2nd part\Innovation 

and quality 2\IQ 2.pdf) 

The paper explains the linkage between the quality and peace by comparing quality approach 

of Quality Circle (QC) with Buddha‟s teaching. Problem solving strategy in QC by 

identifying, analyzing the root cause and finally eradicating has been connected with the 

Buddha‟s teaching on suffering i.e. problems in life, the origin of suffering and termination 

from them as an approach to peaceful life.  

3. “Innovative Business Management System for successful Organization” by Mr. Shan 

Rupar(http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovatio

na%20and%20quality%202/IQ3.pdf) 

The paper challenges the traditional Quality Management System by discussing the statistics 

and presenting an Innovative Business Management System (IBMS) for successful 

organization. Apart from applying QMS he emphasizes importance of shareholders 

requirements, return on investments, customer requirement input/output satisfaction, limit of 

the percentage of the stakeholder‟s input/requirements, scanning of the internal and external 

business environment, financial management, governance, business and strategic planning, 

innovation, research and development , information technology and communication, ethical 

culture, social responsibility, risk management. Occupational health, safety and rehabilitation, 

environment management, quality, continuous improvement, six sigma and core processes for 

running a successful organization. His IBMS model delivers a degree of confidence gained 

through clearly defined KPIs and analysis of system evidence, that end to end business need 

are assured.  

 

4. The relationship between Membership Satisfaction and the Cost of Membership” by Mr. 

Jacob Eskildsen and Mr. Kai Kristensen (proceedings 2nd part\Innovation and quality 

2\innovation and quality 4.pdf) 

The paper describes a generic framework for measuring membership satisfaction and to 

examine the relationship between membership satisfactions, the cost of membership and 

demographics by analyzing the data collected from 8800 members from 29 members Danish 

http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/slide/bp%20slides%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/slide/bp%20slides%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/IQ1.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/IQ%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/IQ%202.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/IQ3.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/IQ3.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/innovation%20and%20quality%204.pdf
http://nqpcn.org.np/docs/article/hard%20print/proceedings%202nd%20part/Innovationa%20and%20quality%202/innovation%20and%20quality%204.pdf
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unemployment insurance funds. The paper provides insight into the similarities as well as the 

differences between customer satisfaction, job satisfaction and membership satisfaction.   

 

iii. Leadership and Strategic Management 

 

Following three   papers on leadership and strategic management were presented in the 

conference: 

 

1. “Evaluation of Quality of Service through SWOT Analysis in Telecom Industry of Pakistan” 

by Mr. Muratza Manzoor, Mr. Muhammad Asim and Mr. Khalid Rafique.(proceedings 2nd 

part\leadership ans strategic 3\LS 01.pdf) 

The paper analyses about the quality of service of telecom sector through SWOT analysis of 

Mobilink GSM subsidiary of Orascom telecom in Pakistan. The research based on qualitative 

and case study showed that Mobilink should adopt low cost strategy instead of differentiation 

strategy as cost is the major concern for people. The research determines needs of customer 

related to telecom industry of Pakistan and highlights the features those could be considered 

as strengths of Mobilink.  

2. “Management of Industrial Real Estate Development Strategy of LHC” by Mr. Pham Quang 

Sam and Mr. Nguyen Tran Quang (proceedings 2nd part\leadership ans strategic 3\ls2.pdf) 

The paper objective is to provide significant opportunity for quality management principles 

and methods to be applied to supply chain management for preventing the occurrence or 

reoccurrence of defects. This paper explores effective and economic quality management in 

global supply by developing a framework for assessing performance of supply chain systems 

and processes for gathering and objectively evaluating supply process performance and 

explains how to gain knowledge and information for developing a supply quality strategy.  

3. “Influence of Local Culture in development of Quality Models in an Organization” by 

Dr.M.Shahid Khalil (proceedings 2nd part\leadership ans strategic 3\ls3.pdf)  

The objective of this paper is based on the development of the Quality model of the 

organization by focusing local culture and controlling certain features of social setups. The 

paper describes how core concept behind implementation of quality culture has proven 

valuable to individuals, groups of people and many organizations and how many of them have 

discovered the relationship between quality culture and role of human and social attributes. 

This paper focuses on general attributes of a local setup, selected after a survey.  

 

v. Management System Certification  

 

Following four   papers on management system certificate were presented in the conference: 

 

1. “The European REACH Regulation: An Update” by Ir. Paul.K.M.Hoyer (proceedings 2nd 

part\management system certificates 4\MMSC 1.pdf) 

The paper describes how the European REACH regulations have insisted European 

companies towards registration of the chemical substances they produce or import. The paper 

gives an insight in the many activities a company is required to fulfill before registration as 

per the objective of different activities of the REACH registration procedure.  
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2. “Business prosperity by implementing Quality Management System” by Arun Dangol 

(proceedings 2nd part\management system certificates 4\msc 2.pdf) (..\hard print\proceedings 

2nd part\slide\msc 3.pdf 

The paper emphasis on the implementation of Quality Management System to produce 

product and for marketing purpose as QMS develops proper documentation management 

system that produce quality products by using quality controlled raw materials that satisfies 

customer needs and adds profit to the organization.   

3. “Quality improvement through ISO 22000: 2005-Food Safety Management System in Nepal” 

by Janardan Ghimire (proceedings 2nd part\management system certificates 4\mmsc 3.pdf) 

The paper describes about Nepal Green tea Pvt. Ltd producer of   different brands of hygienic 

organic green tea, how they have implemented ISO 22000:2005 Food Safety and 

Management System (FSMS) in the organization? The paper describes about the challenge 

faced by the consultant while implementing ISO 22000:2005 Food Safety and Management 

System (FSMS) in the organization 

4. “Food Safety Issues and Implementation of Food Safety Management System(FSMS) in 

Nepalese Food Industry” by Mr. Harihar Guragain (Paper not available) 

The paper describes the importance of food safety and its treats in public healths by 

highlighting about the eleven food industries of Nepal who have been certified as ISO 

22000(FSMS) and also focuses ten companies who are in the process of FSMS certification.  

 

vi. Performance Excellence 

 

Following four papers on performance excellence were presented on the conference: 

 

1. “Is the Net Promoter Score really the one number you need to grow?” by Mr. Kai Kristensen 

and Mr. Jacob Eskildsen (proceedings 2nd part\performance excellence 5\pe 1.pdf) 

The paper claims that Net Promoter Score which has gained popularity for gaining customer 

loyalty is an inefficient and unreliable measure of customer loyalty based on the real 

experiment in the Nordic insurance industry as compare to the standard measures of loyalty 

used by the ACSI and EPSI rating. 

2. “Competitiveness as a Measure of Performance Excellence for Growth of CNG Industry in 

South Asia” by Mr. S.F.Zaheer, Mr. N.Ramzan and Mr. Muhammad Asim (proceedings 2nd 

part\performance excellence 5\per exc 2.pdf) 

The paper proposes a novel technique based on Competitiveness Analysis, of measuring the 

potential for growth in any industry by quoting an example of CNG industry of Pakistan 

whose potential growth have been measured. It was found that the current tough competition 

must be fostered in order to induce more expansion in this industry, thus reducing the need for 

Oil import and escalating the country Foreign Exchange reserves. The paper presents different 

recommendations for CNG and other industries of South Asia. 

3. “ Quality Evaluation in SMEs-The way to Sustainable Growth” by Dr. Rajagoplan 

BALAKRISHNA (proceedings 2nd part\performance excellence 5\performance exc 3.pdf) 

The paper analyses requirement of area of Quality Management for the sake of „Quality 

Evolution‟ based on the current trends of Quality in India by discussing about setting quality 

targets and promoting quality management in SMEs. 

4. “Improving Business Success among Entrepreneurs with the Framework of Performance 

Excellence” by Prof.Dr.Jamil Bin HAMALI (proceedings 2nd part\performance excellence 

5\performance excellence 4.pdf) 
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The paper describes the attempts to identify potential developments needs of entrepreneurs, 

provides appropriate suggestion to relevant authority for the purpose of developing effective 

plans to enhance the development of entrepreneurs in a developing countries along with the 

proposed framework of performance excellence as a comprehensive tool to enhance 

entrepreneurs success rate in competitive global economy based on the survey involving 1500 

entrepreneurs. 

 

vii. Quality in Education  

 

 Following five papers on Quality in education were presented on the conference: 

 

1. “Quality of Education: Nature‟s Way” by Professor Vikram G.Nabar (proceedings 2nd 

part\qualtiy in education 6\q in edu 1.pdf) 

The paper theme is based on one objective of forming a global team towards preventing the 

degradation of Environment through one step i.e. providing Environment-related education in 

tune with high quality that Mother Natures Continuous to give its “Customers” since time 

immemorial. An appropriate framework for organization for executing Corporate Social 

Responsibility (CSR) and educational institutions   for focusing  upon getting the young 

minds to think-through that for preventing further abuse of natural Environment. 

2. “Industry-HEI linkage: A Quality imperative” by Mr. Salmaan Saeed Qureshi (proceedings 

2nd part\qualtiy in education 6\q in edu 2.pdf) 

The paper elaborates the linkage between the Higher Education Institutions with industry, 

highlighting its benefits, specifically with regards to Quality Assurance and generally in the 

socio-economic progress of nation. The paper also focuses on applying concept of ISO‟s 

Process-based Quality Management System (QMS) and PDCA cycle to bring the HEIs and 

industry into formal linkage on permanent basis for their mutual benefits and for the benefits 

of the society also by including industry as one key stakeholder in quality assurance models. 

3. “LCCI International Qualifications‟ Role in Improving Education Quality” by Mr. Roshan 

Rathi(proceedings 2nd part\qualtiy in education 6\q in edu 3.pdf) 

The paper highlights the   LCCI IQ programmes also known as “Passport to Employment” 

has been successful in receiving recognition as benchmark for various vacancies and fulfilling 

training needs within the organization by focusing on bridging theory with practice that are 

meant for skills development. 

4.  “Perceptions of Difference in Quality of Graduates: Employers versus Students” by Mr. 

Binod Krishna Shrestha(proceedings 2nd part\qualtiy in education 6\QE-4.pdf) 

The paper addresses the need of assessment of the student‟s individual learning experiences 

and employers‟ feedback to be carried out in periodic basis to ensure that higher education 

institutions respond to the market needs so that curriculum can be updated. These changes 

should aim at enhancing employability and professional advancement of the graduates, 

avoiding dissatisfaction among the students and employers and preventing lower demand. 

5. “Quality Assurance on Higher Education in Nepal” by Mr. Dinesh Mani Ghimire (Paper not 

available) 

The main objective of the paper is to study the existence of Quality assurance Agencies 

(QAA) and the application of Quality assurance tools in higher education in various countries 

of the world and Nepal along with evaluating the few colleges conducting BBA programs in 

Nepal. 
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viii. Quality in Health Care 

 

Following two papers on Quality in Health Care were presented on the conference: 

 

1. “Creating Value through Quality with Focus on Pharma Quality” by Mr. Rakesh K Jha 

(proceedings 2nd part\q in health care 7\q in health1.pdf) 

The paper highlights the emphasis of quality particularly in Pharmaceutical industries and the 

consequences brought if the pharmaceutical product lacks quality. 

2. “Tilganga Institute of Ophthalmology -Quality Perspective” by Mr. Sunil Manandhar 

(proceedings 2nd part\q in health care 7\q health 2.pdf) 

The paper highlights about the Tilganga Institute of Ophthalmology (TIO) the implementing 

body of Nepal Eye Program (NEP) which focuses on delivering quality eye care services at 

the community level at an affordable cost by implementing Quality management system in all 

six division and in their laboratory that helps to achieve the TIO‟s goal of making the eye care 

services affordable, acceptable, accessible and achievable. 

 

ix. Quality in Service Sector 

 

Following two papers on Quality in Service Sector were presented on the conference: 

 

1. “The Relative Efficiency of Commercial Banks in Nepal” by Dr. Devendra Bahadur Chhetry, 

Dr. Sunity Shrestha Hada, Dr. Srijan Lal Shrestha amd Mr. Govinda Tamang (proceedings 

2nd part\service sector 8\ss 1.pdf) 

The paper explores the possibility of using the tool like Data Envelopment Analysis (DEA) in 

performance analysis in Nepalese banking sector where simple techniques like financial ratios 

and others are considered so far. The paper also explores Quality Management component 

benchmarking linkage with the organizational performance in banking sector. 

2. “Power Quality Control Using Microcontroller-based Control of Inactive Power 

Compensator” by Mr.Sujan Adhikari (proceedings 2nd part\service sector 8\ss 2.pdf)  

The paper describes how the usage of reactive power and harmonic currents in distribution 

systems that affects the sustainability of the electric supply in industrialized countries can be 

controlled. Basic device for control of electrical energy streams of the capacitive energy 

storage element is the semi-conductor based on a pulse width modulation (PWM) dc-to-ac 

voltage source converter. 

 

x. Resource Management 

 

Following six papers on Resource Management were presented on the conference: 

 

1. “Creating Value through Quality- Based Performance Measurement- A Case Study 

Approach” by Professor. Dr.-Ing Roland Jochem (proceedings 2nd part\resource 

management 9\RM1.doc) 

The paper present a case study aimed at developing and implementing a Quality-based 

performance measurements system within an organization developed through comparing  the 

existing organizational practices with those having label “Best-in-Class” and it provides an 

alternative of the Balanced Score Card approach. 
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2. “Expandable Capacity with Heart” by Ms. Suman Pai, Mr. Gopal Ranjan and Professor 

Vinod Garg (proceedings 2nd part\resource management 9\rm 2.pdf) 

This theme of the paper is focused on the importance of expandable, skilled workforce back 

office service provider during seasonality of the work and peaks and troughs in a yearly 

processing cycle. The paper describes the Datamatics journey in “expandable resource 

management” and how technology has been an enabler in enhancing this concept, upgrading 

the resources and meeting the challenge of the seasonality of the processes. 

3. “Reducing Circulation Oil and Bearing Temperature” by Mr.Winarto (proceedings 2nd 

part\resource management 9\rm 3.pdf) 

The paper describes about the usage of new standards on Hydraulic Roll Crusher (HRC) that 

has reduced the problem of HRC being turned off due to HRC bearing high temperature. 

4. “Utilizing Wasted Steam of Condensate Stipper Unit 2103-E Outlet” by H.Saroni, 

H.Purwantono and Basuki Judo R (proceedings 2nd part\resource management 9\rm 4.pdf) 

The paper describes the advantage of redesigning and modifying the Condensate Stripper Unit 

to use the outlet steam for the Dearator Feed water preheating has stopped steam wasted to the 

atmosphere. 

5. “Developing a road map for the application of cleaner production in small and medium 

enterprise in Nepal” by Mr. Dharmandra Thakur and Mr. Ramesh Man Singh (proceedings 

2nd part\resource management 9\RM 5.pdf) 

The paper highlights the present status of Cleaner Production in small  and medium 

enterprises in Nepal based on study carried out from eastern to western part of Nepal. 

6. “Best Manufacturing Practices Applied by Food Industries in Nepal” by Mr. Desh Raj 

Sharma, Mr. Prakash Manadhar and Mr. Indra Prasad Prajapati (proceedings 2nd 

part\resource management 9\RM 6.pdf) 

The paper is based on the survey conducted at six food manufacturing industries of Nepal 

with respect to food safety. According to the survey Bottlers Nepal Ltd, Balaju who stood 

first has self-developed food safety system that complied with international standards. 

Followed by Sky Chefs had implemented HACCP system. Similarly other Tilanga and 

Chaudhary Group, Nawalparasi stood in 2
nd

 and 3 rd position and they had also implemented 

Quality Management System and ISO 9001:2000 respectively.  

 

xi. Six Sigma and Lean Production 

 

Following two papers on six sigma and lean production were presented on the conference: 

 

1. “ Introduction to six sigma and Lean Production” by Mr. B. Prabhakar Moorthy (proceedings 

2nd part\six sigma 10\six sigma 1.pdf) 

The paper describes the interrelation between six sigma and lean production, their similarity 

and differences; does the absence of one affect the other; application of these components in 

manufacturing or production type industry and several other questions related to six sigma 

and lean production. 

2. “ Adopting six sigma in smaller organization” by Professor Thang Ngee Goh (proceedings 

2nd part\six sigma 10\six sigma 2.pdf) (..\hard print\proceedings 2nd part\slide\six sigma 

4.pdf) 

The paper examines the success factors behind six sigma and explores their relevance to 

smaller organization. The Paper also focuses on the challenges faced while implementing six 

sigma in the organization. 
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xii. Total Quality Management 

 

Following six papers on Total Quality Management were presented on the conference: 

 

1. “Harmonizing work Relations for total Quality “by Dr. Jose. C. Gatchalian (proceedings 2nd 

part\tqm 11\tqm 1.pdf) 

The paper highlights the importance of harmony in work relations and cooperation between 

the partners in production that are essential to the development of quality. Experience shows 

that Labor management councils (LMC) promote industrial peace at the workplace. Their   

strategy aims to involve everyone –in working together and working smarter-and thereby 

enhance harmonious work relationships that can lead to continual product or service 

improvement. 

2. “TQM and the Road to Quality” by Mr. Mulvadi R. Ranganathan (proceedings 2nd part\tqm 

11\tqm 2.pdf) 

The writer shares the difference between the Indian and Japanese company who offers the 

best product and services based on two quality concepts. In Japan these company doesn‟t 

believe on quality can be achieved after certification and they believe that “Quality is 

fundamental” whereas for Indian companies Quality is certified like ISO 1901 and they would 

price the goods based on these certificates.  

3. “Introduction to 5s”by B.P. Shasank Kalyan (proceedings 2nd part\tqm 11\tqm 3.pdf) 

The paper describes what 5s is all about and its advantages s like improving cleanliness is 

fundamental for better work flow, manages process effectively and efficiently and so on. 

4. “Quality Management Practices in BSP” by Mr. Khagendra Nath Khanal (proceedings 2nd 

part\tqm 11\tqm 4.pdf) 

The paper discusses about the BSP which have implemented about 229,759 plants with 

almost 95% of them functioning in almost all the district of Nepal uses Quality Control 

System (QCS) to apply Quality Management Practices. 

5. “Journey to Continuous Improvement” by Ms. France Marie G PADIZ (proceedings 2nd 

part\tqm 11\tqm 5.pdf) 

The paper highlights about three points based on customer satisfaction perspective i.e. 

something to do with the product quality, product not being available or it was due to late 

delivery. These three points has been summarized into a formula called Q2DOT and the 

strategy to address these 3 issues can solve 98% of our customer complaints leading to greater 

customer satisfaction. 

6. “TQM through Q2DOT”by Mr. Kushan Kodituwakku (proceedings 2nd part\tqm 11\tqm 

6.pdf)  

The paper highlights about the quality, quantity and product not being delivered on time 

which leads to customer dissatisfaction. 

 

i. Other Miscellaneous Papers 

 

Following eight papers was presented on miscellaneous topic at the conference: 

 

 

1. “Breakthrough Management” by Hesameddin Aref Kashfi (proceedings 2nd part\extra 

11\best practice  extra hesan breakthropugh.pdf) 
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      The paper highlights the importance of breakthrough management for creating chance to 

achieve the high level of performance. 

2. “Creating Value through Quality European Vision on Quality Future” by Viktor 

Seitschek European Organization for Quality President (proceedings 2nd part\extra 

11\Congress Kathmandu Sept.2010_Viktor Seitschek, EOQ_final.pdf) 

      The paper highlights about the European Organization for quality which believes that 

Quality creates value. They focus on making Europe leading promoter of Quality and 

also aim to improve the European Society through the promotion of Quality. 

3. “Effectiveness of ISO 9001:2008 Certification in Educational institution of Nepal” by 

Bijay Lal Pradhan (proceedings 2nd part\extra 11\Effectiveness of ISO certificati.pdf) 

      This paper is based on the study that was undertaken to investigate the effectiveness 

of ISO 9001:2008 certification in quality of educational service industry of Nepal. It 

also includes the investigation of the motives and current practices of ISO 9001:2008 

in such institutions.  

4. “The Proposed Model of Cultural and Natural Tourism for Quality Home stay: A 
Case Study in Barpak VDC, Gorkha District, Nepal” by Mr. Shiva Prasad Jaishi 

(proceedings 2nd part\extra 11\model tourism.pdf) 

      This paper focuses on historical background of Barpak and its people, life style of 

people of Barpak fostering tourism and development of cultural and natural tourism 

model as home stay to maintain quality. 

5. “Application of Competitive Framework to Improve Quality of Education in 
Universities “by Mr. M.Asim, Mr.M.Waqas and  Mr. Saad Hussian (proceedings 2nd 

part\extra 11\QE 07.pdf) 

     This paper is aimed to develop a framework for evaluating competitiveness of a 

university. NUST-SEECS and NU-FAST‟s competitiveness was evaluated on the 

same scale using developed competitiveness framework 

6. “Quality Circle for Life: A Quest for Possibility” by Lekhnath S Pathak (proceedings 

2nd part\extra 11\Quality Circle for life.pdf) 

     The paper highlights about importance of SQC at each and every step of life and also 

in every part of life. 

7. “Suggestion system group-Target” Utility Maintenance Indonesia (proceedings 2nd 

part\extra 11\ss target(NEPAL) [Compatibility Mode].pdf)  

     The paper highlights about the utility maintenance group of Indonesia which 

incorporates the Total Quality Management common approaches such as P-C-D-A 

cycle for making improvement. 

 

4. Panel Discussion  

A panel discussion was held on 19 September 2010, the second day of the conference, on the 

theme of the conference “Creating value through Quality”. The participating panelists were 

Prof. Jacob Eskildsen (Denmark), Mr. Juhani Anttila (Finland), Prof. Dr. (Engg) Vikram G. 

Nabar (India), Mr. Paul Hoyer (Netherland) and Dr. M. Shahid Khalil (Pakistan). Mr. Shan 

Ruprai (Australia), APQO President expertly moderated the hour long discussion. Mr. 

Ramesh Man Singh, General Secretary, NQPCN was the reporter in the panel discussion. 

Some of the major points raised by the panelists are as follows:  
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a. Some developed countries find tools like ISO 9000 and Six Sigma, etc. not good 

enough to give full value to customers. However, many do argue that these are the bases 

for improvement of quality for countries at the lower level of the quality ladder.  

b.Quality brings not just tangible value but also intangible values in service sector.  

c. There are two types of value: one is the static nature that is generated out of 

performance and conformance of product or services; and the other is the dynamic 

value that is created by meeting needs and expectations arising out of the dynamic 

environmental factors. So, just emphasizing on the performance and conformance to 

standards may not give full value to customers.  

d.Quality data management is a key to creating value through quality. However, it is not 

possible to fully depend on automation to generate all data and information required for 

quality assurance. A lot of analyses and judgment has still to be made by the managers. 

e. European countries have strict rules and regulations that encompass the processes and 

end products. These help instill quality among the producers or service givers. Hence, 

they add value.  

f. Quality is a means to create an end result that gives value to the beneficiaries. In other 

words, it is a means of creating value by understanding the expectations of the 

stakeholders. 

After the views of the panelists were put through, the floor was open for questions and 

comments from the audience. A lot of pertinent questions were raised from the enthusiastic 

audience to which the panelists responded. Also from the floor, imploring the panelists to 

think out of the box, Dr. James Harrington stated: Creating value is about servicing the needs 

of all stakeholders. If this is so, and the ISO 9000 document does not service all stakeholders 

as expressed by one of the panelists, should this ISO 9000 document be got rid of and a new 

set of document be developed by evaluating the value that all stakeholders expect?  

Finally, the moderator summed up the panel discussion by reiterating the importance of 

quality in creating value for all stakeholders to experience and benefit from. 
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