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Presentation Overview

Globalization & Competitiveness

Competitiveness & Prosperity 

Global Competitiveness Ranking 

Competitiveness & Competitive 

Advantage of Nations

Determinants of National 

Competitive Advantage
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Globalisation (1)

World is "shrinking" with the advent of 
 Better IEC (telecom, e-mail, Internet, DVD, etc.), 

transportation, converging political ideology, etc. 

 Outsourcing, off-shoring, supply-chaining, in-sourcing, 

Google, Yahoo!, etc. 

 Things going digital, mobile, personal and virtual. 

 Global Village, Global Language, Global Culture, etc 

are no more buzz words. 

 Information, Knowledge, People and Skills, Jobs, 

Capital, and Business are moving all over and faster.
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Globalisation (2)

 Globalization brings both 

opportunities and threats to nations, 

firms and people. 

Competitiveness, like gravity affects 

everybody and everything. 

Some are more affected than others 

because of their size or position, but there 

is no place to hide in this brave new world. 
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Globalisation (3)

 Globalization puts increasing pressure 

on people, firms, and even nations to be 

able to deal with issues and defend their 

interests.

The need of the day is that, one must 

accept the reality and be able to face it. 

The global strategy could be international 

(same product all over), multinational (max. 

localisation) or transnational (global 

learning and localisation simultaneously).     
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Globalisation (4)

 We should view the world as a single market 

that demands global perspective and global 

strategy.

 Political boarders are becoming less relevant 

 Prof. Michael E Porter of Harvard University wrote a book 

titled The Competitive Advantage of Nations in 1990.

 A book titled Borderless Nations by Japanese strategist 

Ken-Ichi Omaye in early '90s. 

 Another one Titled The World is Flat by American 

Journalist Thomas L. Friedman in 2005 (and revised in 

2006).
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Defining Competitiveness (1)
 Competitiveness is a multi-faceted concept 

that touches not only upon quantifiable 
economic issues such as growth rates, but 
also upon softer and more qualitative 
considerations such as the impact of 
education, culture and value systems, in the 
way a society or nation carries out economic 
activities.
 A nation's competitiveness is about its sustained 

high productivity. 

 And not really about its high or good macro-
economic indicators, cheap labour or raw materials, 
good government policy or competitive 
management practices. 
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Defining Competitiveness (2)

 High and sustained productivity of people and 

capital translate to high standards of living. 

 Sustained productivity and its continued growth 

require that an economy continuously upgrades itself. 

 Just like productivity, quality is another foundation of 

competitiveness. 

 The nation's competitiveness in turn reinforces 

quality and productivity. This thus creates a 

virtuous cycle reinforcing one another.  
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Nation's Competitiveness
& National Prosperity

 People, 

 Firms, and 

 The nation. 

 A nation's overall level of prosperity results 

from the interaction of 3 forces: 

Competitiveness of 
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Global Competitiveness 
Ranking (1)

 It is done by The World Economic 

Forum, independent and not-for-profit 

international organization established in 

1971 and based on Geneva, Switzerland

 The Forum has been ranking 

competitiveness of nations since 2005 

using a highly comprehensive 

methodology, well designed and 

continuously improved over the period. 
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Global Competitiveness 
Ranking (2)

 The ranking is done based on 12 criteria or 

nations’ competitive pillars. 

 The pillar have been divided in 3 Sub Indexes 

 Basic Requirements (key for factor-driven 

economies) 

1. Institutions

2. Infrastructure

3. Macro-economy

4. Health and Primary Education
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Global Competitiveness 
Ranking (3)

 Efficiency Enhancers (key for 

efficiency-driven economies) 

5. Higher Education & Training 

6. Goods Market Efficiency 

7. Labour Market Efficiency 

8. Financial Market Sophistication 

9. Technological Readiness 

10. Market Size 
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Global Competitiveness 
Ranking (4)

 Innovation & Sophistication Factors 

(key for innovation-driven economies) 

11. Business Sophistication 

12. Innovation
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Global Competitiveness 
Ranking (5)

Weights of the 3 Sub Indexes at each 

Stage of Development 

Sub Indexes 
Factor-driven 

stage (%)

Efficiency-
driven stage 

(%)

Innovation-
driven stage 

(%)

Basic 
Requirements

60 40 20

Efficiency 
Enhancers

35 50 50

Innovation & 
Sophistication 
Factors

5 10 30
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Global Competitiveness Ranking 
in 2009-10 (Ranking in 2008-09)

1. Switzerland (2)
2. USA (1)
3. Singapore (5)
4. Sweden (4)
5. Denmark (3)
6. Finland (6)
7. Germany (7)
8. Japan (9)
9. Canada (10)
10. Netherlands (8)

11. Hong Kong 
SAR

12. Taiwan
13. UK 
14. Norway
15. Australia 
16. France 
17. Austria
18. Belgium
19. South Korea
20. New Zealand 

29. China 
49. India 
79. Sri Lanka
101. Pakistan

125. Nepal 
(126)

132. Zimbabwe
133. Burundi

http://www.weforum.org/pdf/Global_Competitiveness_Reports/Reports/gcr_2006/switzerland.pdf
http://www.weforum.org/pdf/Global_Competitiveness_Reports/Reports/gcr_2006/sweden.pdf
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Details of Nepal’s Global 
Competitiveness Ranking in 2009-10
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Where Does Nepal Stand in 
Other Similar Rankings?

Legatum 
Prosperity 

Index 2009

UN Human 
Development 

Index

Average Life 
Satisfaction 

Ranking

TI Corruption 
Perceptions 

Index

90/104 145/179 96/104 121/180

Per Capita 
GDP 

Ranking

The World Bank’s 
Doing Business 
2010 Ranking

101/104 123/183

Heritage/ WSJ 
Economic 
Freedom Index

Vision of 
Humanity 
Global Peace 
Index

133/180 77/144
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Competitiveness
& Competitive Advantage (1)

 These 2 concepts are very much inter-related 
but not exactly the same. 
 The former has to do more with a nation's ability 

for growing productivity and prosperity.

 While the later has to do more with the nation's 
competitive position in certain aspects for one or 
more industries. 

 The former is broader and it is more than 
productivity, wealth, size, power, etc. 

 The later is also called 'comparative advantage' or 
simply 'comparative edge'.
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Competitiveness
& Competitive Advantage (2)

 It is not possible or even necessary that 
a nation has competitive advantage for 
all different industries (businesses).

 Having competitive advantage in some key 
industries may be enough to compete as a 
nation or business in the world competitive 
arena provided the nation, firms and people 
are competent and competitive. 

 Being competent and being competitive are 
not the same. 
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Determinants of National 
Competitive Advantage (1)
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Determinants of National 
Competitive Advantage (2)

 Factor Conditions
 According to standard economic principle, factors 

of production are labour (with right knowledge and 
skills) land, raw materials, energy, capital, 
infrastructure, etc. 

 For sophisticated industries, factors of 
productions such as skilled human resource or 
scientific base are created by the nation. 

 To be a competitive advantage, a factor must be 
highly specialised. 

 World class institutions could create specialised 
factors that support competitive advantage.    
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Determinants of National 
Competitive Advantage (3)

 Demand Conditions

 Sophisticated customers in the home market give 

pressure to firms to come up with products that 

meet and better meet buyers needs.

 Close to demanding customers provides faster 

feedback for innovation. 

 Globalization of competition does not  diminish the 

importance of home demand.
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Determinants of National 
Competitive Advantage (4)

 Demand Conditions (continued)
 The closeness is not really between customers 

and the proand duction base, but actually between 
customers innovation, designing, etc. 

 The sophistication may not necessarily be on 
products attributes or features but also about 
social and environmental standards. 

 If a country can "export" the nation's values, 
tastes and cultures, that could also be competitive 
advantage. For example fast food, credit card, soft 
drinks. 



24

Determinants of National 
Competitive Advantage (5)

 Related and Supporting Industries
 Presence of competitive supporting industries 

as suppliers create competitive advantage in 
many ways.
 Cost effectiveness, short product development time, 

better interaction for innovations, etc.

 This brings about the famous "Cluster 
Competitiveness" theory in industrial 
development, where a particular geographical 
area is to be developed for certain industry 
with all supporting industries and services. 
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Determinants of National 
Competitive Advantage (6)

 Firm Strategy, Structure and Rivalry

 Basically determined by national 
circumstances and context. 

 No one managerial system or strategy is 
universally appropriate. 
 Appropriateness of managerial systems or 

business strategies depends on several issues 
e.g. nature of ownership, business, etc. 

 Things like strategic alliance and outsourcing 
could work either way depending on the nature 
of the business. 
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Determinants of National 
Competitive Advantage (7)

 Firm Strategy, Structure and Rivalry 

(continued) 

 Appropriate corporate structures and 

strategy do support firms competitive 

advantage and that of the nation as whole.

 Intense industry rivalry does make life more 

difficult but it also takes business farther. 
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Determinants of National 
Competitive Advantage (8)

 Government 
 The roles played by government in enhancing 

national competitive advantage for industries 
have a point of constant debate. 

 However, its proper role would be as a catalyst 
and challenger, encouraging companies to raise 
their aspirations and move to higher levels of 
competitive performance, mainly through 
industrial and other national policies.  

 Chance (or luck) – unforeseen events like 
war, natural calamities do affect national 
competitive advantage. 
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Parting Quotes ………

"A day shall come when there will be no 

other battlefield than markets opening 

to trade and minds opening to ideas."                  
–Victor Hugo (1802-1885)

“Only dead fish swim with the stream.” 

–Malcom Muggeridge

Thanks


